What were your top 10?
The Mine Safety and Health Administration (MSHA) posts the top issued citations at various types of mines on their web site at www.msha.gov.  What is ironic about this is that the violations are very close to their same positions on the list every year, at each particular type of mine.  This has been basically true for nearly three decades now.  But if you will look at the numbers, there is where you will see the difference.  For instance, in surface nonmetal mines 218 citations for equipment guarding were issued so far in 2005.  That is not very many when looking at the entire nation’s non-metal mines.  There must be millions of moving machine parts out there.  To say we have not improved on guarding equipment would certainly be far-fetched.   We have come a long way from what was reality in the beginning – the numbers have slide continually downward.  Guarding practices can be very opinionated with enforcement personnel – is the present guard adequate, is it deficient enough to be cited, it’s been there for years and no one ever mentioned it before… Therefore, it is an area that is most vulnerable to interpretation of a violation.  During maintenance and cleaning - people touch things, machines vibrate, and mini-loaders clean around equipment.  Proper workplace examinations each shift should get these areas back into compliance very quickly – within the next work shift.  
The balances of the top 10 citation issuances are similar in nature.  Horns and backup alarms kept operational; safety defects on equipment, machinery, and tools corrected; protecting electrical conductors from damage; keeping electrical equipment inspection and cover plates on; keeping spillage, parts, and tools off the walkways and platforms; ensuring that equipment parking brakes are kept operational; making sure guards are constructed and installed well so they will hold up to the environment they are in; ensuring berms and guardrails are in place and adequate, and providing proper bushings and fitting for electrical wiring.  These all are vulnerable areas for failure because of the ongoing activity.  Employees are depended upon to control these areas.  Proper training and follow up should solve these types of compliance issues.   To have a citation-free operation, everyone has to be on board and dedicated to safety compliance in every area.
Are your top citations basically the same every year?  Now you know where to concentrate some of your training. 

Winter is upon us

Winter is here and that also means repair time for many operations.  I’ve always said we’ve got it backwards.  We operate when it is warm - and repair when we are freezing to death trying to do it.  But of course, we have to do it that way because summer is the season…  In cold weather, we are in a hurry to get it done quickly because we are freezing.  We probably would do a better, more complete job if we were comfortable.  It is certainly important to dress for the climate.  Frostbite can easily occur.  We sometimes stay that extra mile to “get-err-done”.  Remember, when your face and limbs get numb and hurt, and you continue to stay in that environment – it will not get any better.  Severe frostbite can cause tissue damage and loss of limbs in extreme cases.  It is better to take a break to a warm area to thaw out – you will feel better and then can continue on the repair doing a better job more safely in the long run.  Our machinery also doesn’t like the extreme cold weather.  They can be slow to start, to react, and if there is something wrong with it – it will certainly let you know in the cold weather.
Winter is a good time for training and most companies take advantage of this downtime to do it.  Is it best to have the safety training before you start the maintenance period - or after the maintenance and before the operational season?  Some companies have safety training for the maintenance shutdown period.  Good Idea!  When do most injuries and fatalities occur?  Is there a difference in injury rates during normally planned shut downs, or in those emergency repairs during operation?  No matter what, preplanning is very important and beneficial in all cases of maintenance and repair.  It should always be done before the task at hand.  You can address all phases of the work - and work in the safety with it.  Remember that machinery accidents are the second highest accident category of fatalities, after powered haulage.   Machinery is used in conjunction with maintenance tasks.  
There will be fewer accidents when safety is instilled in the employees’ subconscious minds.  By having a safety meeting, even a short one at the beginning of every work shift, will reap the benefits.  

